A Michigan Works! Agency

115 ERSKINE, 2" FLOOR
DETROIT, MICHIGAN 48201
PHONE (313) 876-0674

FAX (313) 664-5505

TYY: 711

MEETING: DESC Program Services Committee Special Session Meeting DATE: March 2, 2026
DESC Committee / Board Members: John Perkins, Ric Preuss, DESC Corporate Offices
Dannis Mitchell, Alice Thompson, Chris Uhl, Lena Barkley, Terri LOCATION: 115 Erskine, 2" FI
Weems Detroit, Ml 48201

ATTENDEES: DESC Staff: Stephanie Nixon, Lexus Lenton, Rachel May, Tiawan

: Waters, Michelle Hodges, Karen LeGendre, Dana Williams, Robert

Shimkoski, Madelyne Bernard-Diab, Calethia Binion, Phillip Caldwell : .
Remote Staff: Carmen Bender SAEHED 1D OIRBIZRe 1:36 p.m.
Guests: James Willis, Marcia Hartman, Taylor Smith, Samantha
Talbot

ABSENT: Excused: ADJOURNED: 2:05 p.m.
Unexcused: None

_ . : . . DATE MINUTES .
FACILITATOR: Alice Thompson, Board Chair and Committee Chairperson APPROVED/ADOPTED: April 20, 2026

ITEM

DISCUSSION

OUTCOME/ACTION ITEM(S)

l. Welcome & Introductions

Alice Thompson, Board Chair and Committee Chairperson, called the meeting to order.

Il. Agenda Approval /

Minutes

e Motion: Ric Preuss
e Supported: Dannis Mitchell
e Motion Carried — Unanimously

e Motion: John Perkins
e Supported: Dannis Mitchell
e Motion Carried — Unanimously

Ms. Thompson asked for approval of the agenda for the March 2, 2026 meeting:

Ms. Thompson asked for approval of the Minutes for the February 3, 2026 meeting:

Chairperson Update

Ms. Thompson expressed gratitude for the work done over the years for Detroiters.

V. Program Services Stephanie Nixon, Chief Program Services Officer, opened with an introduction to Tiawan
Presentation: Goodwill Waters, Program Project Manager, who presented the subrecipient agreement under the
Industries Contract federal Growth Opportunities 5 (GO5) grant.

Approval
e Total DESC Grant Award: $1,250,000
e Goodwill Contract Amount: $728,527.35
e Performance Period: September 1, 2025 — August 31, 2027 (24 months)
e Follow-Up Period: Through August 31, 2028
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Scope of Services Includes:
e Case management and career coaching
e Education, training, and employment services
e Paid work experience (Goodwill serving as employer of record)
o Reverse referrals to support enrollment targets

Performance Goals Include:

e 125 enroliments
100 participants entering training
80 training completions
70% employment placement rate
Median earnings target of $5,750

Funding does not exceed the original fiscal recommendation.

A motion was made to approve the Goodwill Industries contract.
e Motion: Ric Preuss
e Supported: Lena Barkley
e Motion Carried — Unanimously

Committee discussion ensued.

Program Services Stephanie Nixon presented the proposed contract for CEO under the FAE&T Plus funding
Presentation: Center for stream.

Employment

Opportunities (CEO) e Award Amount: $882,624

FAE&T Plus Contract e Contract Period: October 1, 2025 — September 30, 2026

Approval

Program Model Includes:
e Structured transitional employment
Daily supervised work crews
Job readiness coaching
Wraparound support services
Employer partnerships focused on retention

The investment is intended to reduce public assistance dependency, increase earned
income, and accelerate participants’ transition into unsubsidized employment. Contract
remains pending final approval.

A motion was made to approve the Center for Employment Opportunities contract.
e Motion: Ric Preuss
e Supported: Lena Barkley
e Motion Carried — Unanimously
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Committee discussion ensued.

V. Presentation: MWDB Terri Weems, Group Executive Workforce & Detroit at Work, City of Detroit, provided an
Transportation Barrier update on the State of Michigan-funded Transportation Barrier Removal Initiative, sponsored
Removal Update by the Statewide Barriers Committee.

Program Impact to Date:

48 participants served: 68 total in impact pipeline

17 vehicle purchases completed or finalizing

9 vehicle repairs completed or scheduled

5 driver’s license restoration referrals

Employer partners include Henry Ford Health System, IBEW Local 58, Lear
Corporation, LM Manufacturing, and others

The initiative continues to stabilize workers in high-demand career pathways, prevent job
loss due to transportation barriers, reduce absenteeism, and strengthen employer
partnerships.

Committee discussion ensued.

VI. Public Comment There were no public comments

VIL. Adjournment Ms. Thompson asked for a motion to adjourn the meeting.
e Motion: Ric Preuss

e Supported: Dannis Mitchell

e Motion Carried — Approved Unanimously

DRAFT SUBMITTED BY:

Printed Name: Lexus Lenton Title: Executive Assistant to Stephanie Nixon
Signature: _/s/ Lexus Lenton Date: 3/4/2026
DATE MINUTES APPROVED/ADOPTED: 04/20/2026 Initials:  LSL

NEXT MEETING: April 20, 2026
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