
                                                                                                                                                                       
 
 
 

   
A Michigan Works! Agency 
       

MEETING:   DESC Program Services Committee Meeting DATE:  April 20, 2026 

ATTENDEES:  
 

DESC Committee / Board Members: Alice Thompson, Lena 
Barkley, Ric Preuss, John Perkins, Dannis Mitchell 
DESC Staff: Rachel May, Lexus Lenton, Stephanie Nixon, Terri 
Weems, Madelyne Bernard-Diab, Talitha Johnson, Ericka Page, 
Linsey Gillery, Sheila Johnson, Phillip Caldwell, Nneka Carter-
Young, Robert Shimkoski, Calethia Binion 
Remote Staff: Kevin Naud, Lucia Seed, Carmen Bender, Darilyn 
Draper 

LOCATION:  
DESC Corporate Offices 
115 Erskine, 2nd Fl 
Detroit, MI 48201 

CALLED TO ORDER: 11:50 a.m. 

ABSENT: Excused: Rian English Barnhill 
Unexcused: None ADJOURNED: 1:04 p.m. 

FACILITATOR: Alice Thompson, Board Chair and Committee Chairperson DATE MINUTES 
APPROVED/ADOPTED: June 8, 2026 

 
ITEM DISCUSSION OUTCOME/ACTION ITEM(S) 

I. Welcome & Introductions Alice Thompson, Board Chair and Committee Chairperson, called the meeting to order  
II. Agenda Approval / 

Minutes 
Ms. Thompson asked for approval of the agenda for the April 20, 2026 meeting: 

• Motion: Ric Preuss 
• Supported: Lena Barkley 
• Motion Carried – Unanimously 

Ms. Thompson asked for approval of the Minutes for the March 2, 2026 meeting: 
• Motion: Dannis Mitchell 
• Supported: John Perkins 
• Motion Carried – Unanimously 

 

III. Chairperson Update Ms. Thompson reported: 
1. We are in the midst of change at every level; federal, state, city and at 

DESC.  Change can be painful, but I’m encouraged by the board and the 
committee’s participation and wisdom to continue to move us forward. 

2. Think about change as an ice cube. While it may thaw out to water, it can be rebuilt 
by way of refreezing in the same way that we will continue to rebuild and reform the 
mission and vision of the organization.  

3. I am encouraged with the new Mayor’s State of the City address. Her vision for 
community and youth was inspiring. 

4. I am optimistic about change in the city and at DESC. 

 

115 ERSKINE, 2nd FLOOR 
DETROIT, MICHIGAN 48201 

PHONE (313) 876-0674 
FAX (313) 664-5505 

TYY: 711 



                                                                                                                                                                       
 
 
 

IV. Program Services Update: 
MWDB Update 

Terri Weems, Interim President, DESC opened with the Mayor’s Workforce Development 
Board Update: 
 

• MWDB Goals 
• Improve unemployment rate, reduce poverty, and increase economic mobility.  
• Ensure clear pathways to the middle class, while addressing barriers to 

access.  
• Every young person to have a post-secondary plan.  
• Strengthen customer service for residents and employers (post-COVID 

engagement shift).  
• Advocate for policy changes to address funding gaps and systemic barriers.  
• Benchmark against peer cities (e.g., Chicago, DC, Philadelphia, Baltimore). 

 
• Mayor’s Education and Youth Community Feedback and Response: 

• Opportunities feel disconnected and unclear (before/after programs like 
GDYT). 

• Need for clear career pathways and exposure across industries. 
• Youth feel underprepared for work; want more real-world, relevant learning. 
• Access is uneven; many don’t know how to find opportunities.  
• Strong demand for year-round work, not just summer programs.  

 
• Mayor’s Economic Development and Workforce Community Feedback and 

Response: 
• Jobs exist but don’t lead to long-term careers. 
• Barriers to advancement (time, cost of continued education). 
• Small businesses face challenges scaling and accessing support.  
• Workers lack clarity on rights and protections.  
• Training programs often don’t translate into sustained employment.  

Committee discussion ensued.  

Action Items: 
• Expand integrated 

pathways: high school → 
summer programs → pre-
apprenticeships → 
apprenticeships.  

• Increase career exposure, 
internships, and work-
based learning during 
school year.  

• Ensure students gain 
industry-recognized 
credentials or dual 
enrollment opportunities.  

• Improve navigation and 
awareness of 
opportunities.  

• Align training with industry 
standards and employer 
expectations.  

• Highlight example: real 
estate/construction 
pathway program (hands-
on learning, mentorship, 
credentials, real projects). 

 
Action Items: 

• Strengthen career 
pathways (e.g., CNA → 
LPN → RN) with “learn & 
earn” models.  

• Partner with employers 
(e.g., healthcare systems) 
to integrate work + 
education.  

• Shift toward employer-led 
training to improve 
placement and stretch 
funding.  

• Scale support for small 
businesses (expand reach 
from dozens to 
hundreds/thousands).  

• Pilot neighborhood-based 
workforce models (e.g., 



                                                                                                                                                                       
 
 
 

Brightmoor) to align 
residents with local jobs.  

• Advocate for policy 
changes to better 
recognize non-
traditional/gig and project-
based work.  

• Focus on sustainable 
employment outcomes, 
even if not fully captured 
by current state metrics. 

V. Presentation: Talent 
Pipeline Strategy 2.0  

Stephanie Nixon, Chief Program Services Officer, opened with an introduction to Kevin 
Naud, Employer Engagement Lead, of DESC to present Talent Pipeline Strategy 2.0: 
 

• Talent pipeline strategy is iterative and data-driven, relying on partner input and 
ongoing feedback. 

• Core purpose: prioritize limited training resources toward high-demand, high-quality 
jobs. 

• Key filters for job selection: 
o Demand (job availability, growth, openings) 
o Quality (wages, advancement, equity) 
o System fit (aligned with short-term training, credentials, apprenticeships vs. 

degrees) 
• Focus on credential-based and “learn & earn” pathways rather than degree-

dependent roles. 
• Flexibility maintained for emerging roles (e.g., solar, semiconductors) and critical 

pathways (e.g., CNAs). 
 
Discussion Highlights 

• Concern raised about misalignment between training and licensing requirements 
(e.g., solar/electrical work).  

• Need for closer alignment between curriculum and employer/regulatory standards.  
• Agreement to deep dive into training alignment gaps and employer expectations.  

 
ABCD Job Framework 

• Jobs segmented into:  
o A: Entry-level  
o B: Better jobs (training/credentials)  
o C: Career jobs (advanced skills)  
o D: Degree-required  

• Strategic focus on B & C jobs for training investment.  
• Movement away from funding training for low-wage roles without career pathways. 

  
Implementation Approach 

Action Items:   
• Plan for further 

discussion on the topic 
of Solar-related jobs and 
ensure they align 
according with industry.  

• DESC to provide follow 
up detail on ABCD job 
segmentation, review 
Carpenter/Electrician 
wages and potentially 
add a Career + category 
to capture jobs that may 
require a license but not 
a degree.  

 



                                                                                                                                                                       
 
 
 

• Combine labor market data + employer input to validate demand.  
• Prioritize employer-led and work-based training models.  
• Ensure training leads directly to real job opportunities (avoid training without 

placement).  
• Emphasize foundational skills (career readiness, digital literacy).  
• Improve timing of job placement to reduce lag after training completion. 

  
Key Challenges & Insights 

• Difficulty verifying demand in fluctuating or project-based industries.  
• Need for early coordination with developers, employers, and labor to build pipelines.  
• Recognition that some industries (e.g., construction) offer career continuity across 

projects.  
• Importance of setting realistic expectations for participants (e.g., temporary/project-

based work).  
• Growing demand in technology, infrastructure, and data centers, but fewer long-term 

jobs post-construction.  
• Need to better understand true job pipeline vs. projected work for Detroit residents.  

 
Strategic Priorities Moving Forward 

• Strengthen employer partnerships and pipeline visibility.  
• Focus on transferable skills to adapt to market shifts.  
• Ensure continuous engagement and adaptability in workforce planning.  

 
Committee discussion ensued.  

VI. Presentation: Audit & 
Compliance Update 

Madelyne Bernard-Diab, Chief Policy Officer, DESC, did not present on audit and 
compliance update given time constraint. Full presentation scheduled for next meeting.  
 
Committee discussion ensued. 

Action Items:   
• Add to June’s agenda 

VII. Public Comment There were no public comments  
VIII. Adjournment Ms. Thompson asked for a motion to adjourn the meeting. 

• Motion: Ric Preuss 
• Supported: John Perkins 
• Motion Carried – Approved Unanimously 

 

 
DRAFT SUBMITTED BY: 
Printed Name: Lexus Lenton     Title: Executive Assistant to Stephanie Nixon  
 
Signature: _/s/ Lexus Lenton_____________________   Date: _4/27/2026________ 
 
DATE MINUTES APPROVED/ADOPTED: June 8, 2026  Initials:     LSL 
                                                                                                                   
NEXT MEETING: June 8, 2026 
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