A Michigan Works! Agency

115 ERSKINE, 2" FLOOR
DETROIT, MICHIGAN 48201
PHONE (313) 876-0674

FAX (313) 664-5505

TYY: 711

MEETING: Special Session: DESC Executive Committee Meeting DATE: February 5, 2026
DESC Executive Committee Members: Alice Thompson, Terri LOCATION: DESC Corporate Offices
ATTENDEES: Weems, Chris Uhl, Lena Barkley
DESC Staff: Dana Williams, Carmen Bender, Robert Shimkoski, CALLED TO ORDER: 11:05 a.m.
Rachel May
. Excused: Dannis Mitchell . .
ABSENT: Unexcused: N/A ADJOURNED: 12:08 pm
PUBLIC ATTENDEES:
: . . DATE MINUTES
FACILITATOR: Alice Thompson, Board Chairperson APPROVED/ADOPTED: March 2, 2026
ITEM DISCUSSION OUTCOME/ACTION ITEM(S)

l. Welcome & Introductions

Alice Thompson, Board Chairperson, called the meeting to order at 11:05 a.m.

Il. Approval Agenda/Minutes

Approval of the following agendas
will be moved to the March 2, 2026
meeting:

12.22.2025 Special Session,
02.05.2026 Special Session (with
corrections)

Approval of the following minutes
will be moved to the March 2, 2026
meeting.

10.27.2025
12.22.2025 Special Session

Il Board Chair Report

Alice Thompson, Board Chairperson presented:

e Fundraising Opportunities
e Generate more flexible funding

e Audit & Finance Committee Meetings Update

Action Items:

DESC Budget to be submitted in
early March
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e Employer-funded GDYT wages

e Recruiting for fundraising. Ms. Williams shared that there was one
applicant and there was discussion related to qualifications. Ms.
Weems suggested that DESC consider the applicant’s strengths.

e Ms. Thompson encouraged members to support DESC with donations
and led by example separately with her own donation.

Committee discussion ensued

e DESC President’s Evaluation Tool
e Review of job description
e 2025 self evaluation due
e DESC Executive Committee input

A discussion ensued related to the DESC President. Terri Weems called for a motion for a
closed session pursuant to section 8A of the Michigan Open Meetings Act to consider
evaluation of an employee at the request of the employee, having previously agreed with
Ms. Williams about her preference for performance discussions to be conducted in closed
session.

Motion: Terri Weems

Seconded: Chris Uhl

Motion Carried — A roll call vote was approved unanimously
All persons other than the executive committee, and the President, were excused from the
meeting. The committee went into closed session for 23 minutes. During the closed

session, the Executive Committee provided verbal feedback to the President.

e Chairperson’s Close & Next Steps

Fundraising bullet points from Terri
Weems to be given to Chris Uhl
e GDYT more comprehensive
ask to include GDYT 365,
admin costs and others.
Request for flexible funding
e Foundation ask
e Connect to groups already
doing work in this area for
alignment (Business
League of Michigan)
e Corporation ask

3/2/2026 agenda to include
e Chair encouragement of
board participation in
fundraising.

e Provide board with a sense
of surety.

e Provide dollar amounts for
future cost-savings efforts

V. Public Comments

None

V. Adjournment

Ms. Thompson called for a Motion to Adjourn the meeting:

Motion: Chris Uhl
Seconded: Lena Barkley
Motion Carried — Approved Unanimously

DRAFT SUBMITTED BY:

Printed Name: Rachel May

Title: Executive Assistant

Signature: /s/ Rachel May

Date: 02/11/2026
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DATE MINUTES APPROVED/ADOPTED: March 2, 2026 Initials: RM

NEXT MEETING: February 19, 2026
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