
                                                                                                                                                                       
 
 
 

      

MEETING:   DESC Audit & Finance Committee Meeting Special 
Session DATE:  February 26, 2026 

ATTENDEES:  
 

DESC Committee Members: Chris Uhl, Alice Thompson, 
Ric Preuss, Terri Weems, Paul Trulik, Gail Taylor 
DESC Staff: Dana Williams, Rachel May, Michelle Hodges, 
Karen LeGendre, Robert Shimkoski, Sheila Johnson, 
Calethia Binion, Carmen Bender, Cassandra Ricks 

LOCATION:  Remote 

CALLED TO ORDER: 9:32 a.m. 

ABSENT: Excused: Mark Redman 
Unexcused: None ADJOURNED: 10:09 a.m. 

GUESTS & PUBLIC 
ATTENDEES: None   

FACILITATOR: Chris Uhl, Committee Chair DATE MINUTES 
APPROVED/ADOPTED April 20, 2026 

 
ITEM DISCUSSION OUTCOME/ACTION ITEM(S) 

I. Welcome & 
Introductions 

 
Chris Uhl, DESC Board Treasurer and Audit & Finance Committee Chair, 
called the meeting to order.  
 

 

 
 

II. Chairperson’s Report  
Mr. Uhl, DESC Board Treasurer and Audit & Finance Committee Chair: 
Provided an overview of the meeting, explaining that this meeting was called to 
provide an update on where DESC stands in the financial position ahead of the 
March 2, 2026 DESC board meeting.  
 

 

III. Finance Report  
Michelle Hodges, Principal, Public Sector, Rehmann and Interim CFO, 
DESC Provided the following updates:  
 
Strategy to close the deficit gap 

• new opportunity to close the gap with FY25 admin expenses in the PATH 
grant, identified since the previous Audit & Finance meeting 
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• Working to allocate admin costs to grants that are still open and within 
period of performance 

• Some of FY25 overages are rolling overages from prior years 
• Moving in right direction. The need to fill the gap is better than it was at 

the start of February 
 
Board discussion ensued 
 
Cash flow projection 

• Better outlook 
• Substantial cash receipts – delay in funding arrival 
• Adjusting timing of payments 

 
Board discussion ensued 
 
Cost Reductions 

• Reviewing opportunities for cost savings within the organization such as 
technology & software, storage & records, parking & transportation, office 
& facilities, etc. 

 
Dana Williams, DESC President provided and update on the following:  
 
New Revenue/Fundraising 

• GDYT fundraising consultant secured to focus on employer-pay 
partnerships, targeted outreach planned and restoration of donation link 
on GDYT website 

• New DESC fiduciary partnership with the City of Detroit Health 
Department 

• Meeting with funders 
 
Michelle Hodges closed the report with the following update: 
  
Single Audit Discussion 

• Temporary Assistance for Needy Families (TANF) and Workforce 
Innovation and Opportunity Act (WIOA) clusters tested as major 
programs in FY2025 

 
• Unmodified opinion on compliance under the Uniform Guidance (ie-clean 

opinion) 
 



                                                                                                                                                                       
 
 
 

• No deficiencies in internal controls over financial reporting or over major 
federal programs were identified 

 
IV. Recruitment Update  

Dana Williams, DESC President provided an update on Budget Director 
and CFO search: 
 

• Budget Director: 13 applied, 13 reviewed, 11 selected for interview 
• CFO: 10 applied, 10 reviewed, 4 selected for interview 

• 3 applicants applied to both roles 
• Next steps: determine best-suited candidates for each role, phone 

screens to begin next week with interviews scheduled to begin week of 
March 9 

 

Action: Send job applicant 
link to committee with follow 
up note 

V. Public Comments  
Mr. Uhl called for public comments: 
None 
 
 

 

VI. Adjournment  
Mr. Uhl called for a motion to adjourn: 

Motioned: Alice Thompson 
Seconded: Terri Weems 

Motion Carried: Approved Unanimously 
 

 

 

DRAFT SUBMITTED BY: 
 
Printed Name: Rachel May  Title: Executive Assistant to the President 
 

Date:   3/4/2026 
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