A Michigan Works! Agency

115 ERSKINE, 2" FLOOR
DETROIT, MICHIGAN 48201
PHONE (313) 876-0674

FAX (313) 664-5505

TYY: 711

MEETING: DESC Audit & Finance Committee Meeting DATE: October 27, 2025
DESC Committee Members: Chris Uhl, Ric Preuss, DESC HQ
Terri Weems, Alice Thompson, Paul Trulik (remote) LOCATION: 115 Erskine, 2" FI
DESC Board Members: Dannis Mitchell, John Perkins, Detroit, Ml 48201
. Gail Taylor
AUUISKIBISSSE DESC Staff: Dana Williams, Lexus Lenton, Rachel
May, Angela Smith, Robert Shimkoski, Anthony Davis, : ,
Madelyne Bernard-Diab, Lynisha Oliver, Darilyn Draper, CAEZED T OIRPIER: 1:48 p.m.
Carmen Bender, Dr. Phillip Caldwell, Lynnette
Robinson, Kevin Naud (remote)
ABSENT: Excused: Mark Redman ADJOURNED: 2:56 p.m.
Unexcused: None
GUESTS & PUBLIC Michelle Hodges, Karen LeGendre, Noah Kincaid,
ATTENDEES: Amanda Amsher, Paul Gesher, Jasmine Kaltenbach
: . . . DATE MINUTES
FACILITATOR: Chris Uhl, Committee Chair APPROVED/ADOPTED: November 17, 2025
OUTCOME/ACTION
ITEM DISCUSSION ITEM(S)
l. Welcome & Chris Uhl, DESC Board Treasurer and Audit & Finance Committee Chair, called the

Introductions

meeting to order.

Mr. Uhl called for a motion to approve the agenda for the October 27, 2025, meeting:
Motioned: Terri Weems
Seconded: Ric Preuss
Motion Carried: Approved Unanimously

Mr. Uhl called for a motion to approve the meeting minutes for the August 11, 2025,
meeting:

Motioned: Terri Weems

Seconded: Ric Preuss
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Motion Carried: Approved Unanimously

Il. Chairperson’s Report

Mr. Uhl began the meeting:
o Today we'll review the close of Q2 financials

¢ We still have a unique environment with legislation changes happening at the
federal level

o We're closely monitoring cashflow

M. Organizational Updates

Dana Williams, DESC President
¢ We are making significant changes to our Career Center Contracts
e Southwest Economic Solutions has transitioned away from being one of our
primary service providers
Other changes planned for Collingwood and Development Centers
Our organization is smaller than a year ago
Examining staff, financial, operational changes
Grant action notices are consistent with our expectations
Reimbursements for program funding are coming
Fundraising outreach has begun
Monitoring Comerica/Fifth Third banking merger
Gap in GDYT funding

Committee discussion ensued

Action item: Loan to be
approved by DESC Board

Suggestion: Task force to
monitor loan process

V. FY 2025 Audit Update

Dana Williams, DESC President, Angela Smith, Controller
e Current audit going well, all submissions in
¢ Financials going to managing partner for approval
¢ Audit to be presented for committee review at next meeting

Action item: Audit to be
presented for committee
review at next meeting

V. Finance Update

Dana Williams, DESC President, Karen LeGendre, Rehmann

Balance sheet overview with historical pre-ARPA comparison for reference
Statement of activities and insights

Net deficit detail: ARPA, timing, other

ARPA grants update: Total spent, unspent

Cash timing: Percentage of budget revenue

Looking ahead: August Insights, September report due in November,

Committee discussion ensued

Action item: September
report due at November
meeting

Action item: Provide
further clarity on GDYT
gap at November
meeting
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VI. Policy Updates Angela Smith, Controller Action item: Add to
New policy updates for committee review agenda for November
e Debt Collection meeting — update on
e Accounts Payable financial leader,
e Attendance & Timekeeping

Committee discussion ensued

Mr. Uhl called for a motion to move policy approval to next meeting:
Motioned: Ric Preuss
Seconded: Alice Thompson
Motion Carried: Approved Unanimously

VII. Public Comments Mr. Uhl called for public comments:

e None

VIIl.  Adjournment
Mr. Uhl called for a motion to adjourn:
Motioned: Ric Preuss
Seconded: Alice Thompson
Motion Carried: Approved Unanimously

DRAFT SUBMITTED BY:

Printed Name: Rachel May
Title: Executive Assistant to the President

Date: 10/29/2025

DATE MINUTES APPROVED/ADOPTED: 11/17/2025 Initials: RM

NEXT MEETING: 2026 Meeting Schedule Forthcoming
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