A Michigan Works! Agency

115 ERSKINE, 2" FLOOR
DETROIT, MICHIGAN 48201
PHONE (313) 876-0674

FAX (313) 664-5505

TYY: 711

MEETING: DESC Audit & Finance Committee Meeting DATE: August 11, 2025
DESC Committee Members: Chris Uhl, Ric Preuss, DESC HQ
Mark Redman, Terri Weems, Paul Trulik (online) LOCATION: 115 Erskine, 2" FI
DESC Staff: Dana Williams, Madelyne Bernard-Diab, Detroit, Ml 48201
ATTENDEES: Angela Smith, Rachel May, Elizabeth Hennessey,
Robert Shimkoski, Carmen Bender, Sheila Johnson,
Lynnette Robinson, Tara Lucas, Stephanie Nixon, CALLED TO ORDER: 10:02 a.m.
Calethia Binion, Cassandra Ricks, Herman Perry, Alex
Hill, Carmen Bender, Darilyn Draper, Kevin Naud
ABSENT: Excused: Alice Thompson ADJOURNED: 11:35 a.m.
Unexcused: None
GUESTS & PUBLIC Michelle Hodges & Karen LeGendre, Rehmann, Robert
ATTENDEES: Seestadt
. . . DATE MINUTES
FACILITATOR: Chris Uhl, Committee Chair APPROVED/ADOPTED: October 27, 2025
OUTCOME/ACTION
ITEM DISCUSSION ITEM(S)
. Welcome & Chris Uhl, DESC Board Treasurer and Audit & Finance Committee Chair, called the

Introductions

meeting to order.

meeting:

Mr. Uhl called for a motion to approve the agenda for the August 11, 2025 meeting:
Motioned: Ric Preuss
Seconded: Mark Redman
Motion Carried: Approved Unanimously

Mr. Uhl called for a motion to approve the meeting minutes for the June 9, 2025
Motioned: Mark Redman

Seconded: Ric Preuss
Motion Carried: Approved Unanimously
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Il. Chairperson’s Report Mr. Uhl began the meeting:

¢ In the period between this meeting and the last committee session, we have been
provided with all the information requested via reports that this Committee asked
for at our last meeting.

¢ | have also witnessed a lot of progress in process changes recently and | am
confident this will continue in a positive and forward movement as we have
discussed at previous committee sessions.

1. Corporate Audit Mr. Uhl introduced Dana Williams, DESC President and Sheila Johnson, Manager,
Services RFP Procurements & Contracts to go over the results of the RFP:

Ms. Williams gave a high-level overview of the RFP process and turned the
discussion over to Ms. Johnson:
e Ms. Johnson presented an overview of the process of sending out this RFP and
the time frames in which the packages were sent out.
¢ Due to there being only one respondent and their responses, the evaluation team
recommend the current Audit Services provider, Maner Costerisan.

Committee discussion ensued.

Mr. Uhl called for a motion to approve the Corporate Audit Services Provider, Maner

Costerisan:
Motioned: Terri Weems
Seconded: Ric Preuss
Motion Carried: Approved Unanimously
V. Finance Team Update Mr. Uhl introduced Ms. Williams, and Karen LeGendre, Rehmann Consultant:

Together, they presented a FY26 Budget amendment as well as insights into the largest
funding areas related to the career centers and opportunities in staff savings due to the
restructure that has taken place.

Committee discussion ensued.
Mr. Uhl called for a motion to approve the Amended 25/26 FY budget:
Motioned: Mark Redman

Seconded: Ric Preuss
Motion Carried: Approved Unanimously
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Ms. LeGendre and Ms. Williams continued to outline the ARPA Funding Closeout
stepping through each program.

Ms. LeGendre then presented the June 2025 preliminary budget to actual and
balance sheet information.

Committee discussion ensued.

Ms. Williams introduced the topic of reporting and controls:
e Asrequested at the last Committee meeting, we are implementing various controls
to address the questions we had at our last committee meeting.

Committee discussion ensued.

Ms. Williams presented a deep dive into the scenario planning DESC Leadership is
working through developing currently, with the assistance of Stephanie Nixon, Chief
Program Services Officer.

e The customer service infrastructure of the public workforce development system in
Detroit has been organized in various ways over the years to meet the changing
needs of Detroiters and has pivoted through three phases, the third of which we are
just starting

e DESC leadership is developing high-level scenarios to explore informed by
historical models and customer demographics

¢ DESC has begun the process of reviewing city-level data to ground decision
making and serve as the foundation for future design

e Overlapping key data points revealed the areas of highest need and therefore
where our services should be situated and/or reach

e Our next steps will be to implement surveys and focus groups, engage the right
community partners, and develop what flex service locations look like, and begin to
move in that direction where practical.

Committee discussion ensued.

Ms. Williams presented to the Committee the proposed committee meeting dates for
2026:
e There may be a shift in these dates to have two meetings on the same date, to
accommodate the needs of the committees and board to review financial and audit
information.
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V. Public Comments Mr. Uhl called for public comments:
e None
VI. Adjournment
Mr. Uhl called for a motion to adjourn:
Motioned: Ric Preuss
Seconded: Mark Redman
Motion Carried: Approved Unanimously
DRAFT SUBMITTED BY:
Printed Name: Elizabeth Hennessey Title: Special Projects Administrator
Date: 08/21/2025
DATE MINUTES APPROVED/ADOPTED: 10.272025 Initials: EH

NEXT MEETING: October 27, 2025 at 1:45 p.m.
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