
                                                                                                                                                                       
 
 
 

      

MEETING:   DESC Audit & Finance Committee Meeting  DATE:  April 20, 2026 

ATTENDEES:  
 

DESC Committee Members: Chris Uhl, Alice Thompson, 
Ric Preuss, Terri Weems, Paul Trulik, Gail Taylor 
DESC Staff: Dana Williams, Rachel May, Michelle Hodges, 
Karen LeGendre, Robert Shimkoski, Sheila Johnson, 
Calethia Binion, Carmen Bender, Cassandra Ricks 

LOCATION:  
DESC HQ 
115 Erskine, 2nd Fl 
Detroit, MI 48201 

CALLED TO ORDER: 10:04 a.m. 

ABSENT: Excused: Mark Redman 
Unexcused: None ADJOURNED: 11:00 a.m. 

GUESTS & PUBLIC 
ATTENDEES: None   

FACILITATOR: Chris Uhl, Committee Chair DATE MINUTES 
APPROVED/ADOPTED June 8, 2026 

 

ITEM DISCUSSION OUTCOME/ACTION 
ITEM(S) 

I. Welcome & 
Introductions 

Chris Uhl, DESC Board Treasurer and Audit & Finance Committee Chair, called the 
meeting to order at 10:04 a.m. 
 
Mr. Uhl called for a motion to approve the agendas for the February 26, 2026, 
Special Session and the April 20, 2026 meetings: 

Motioned: Alice Thompson 
Supported: Ric Preuss 

Motion Carried: Approved Unanimously 
 
Mr. Uhl called for a motion to approve the meeting minutes for the February 2, 
2026 and the February 26, 2026 Special Session, meetings: 

Motioned: Alice Thompson 
Supported: Ric Preuss 

Motion Carried: Approved Unanimously 

 
 

II. Chairperson’s 
Report 

Mr. Uhl, DESC Board Treasurer and Audit & Finance Committee Chair: 
Mr. Uhl acknowledged the work and leadership of Terri Weems, as the Interim President 
for DESC and turned it over to her to begin the finance report.  
 

 

115 ERSKINE, 2nd FLOOR 
DETROIT, MICHIGAN 48201 

PHONE (313) 876-0674 
FAX (313) 664-5505 

TYY: 711 



                                                                                                                                                                       
 
 
 

III. Finance Report Terri Weems, Interim President, DESC opened her report acknowledging a list of 
items previously requested by the committee and continued with the following updates:  
 

• Evolution of Balance Sheet: Improved from a negative position in September 
2025 to a positive position in February 2026 

• Statement of Activities: Through February 2026 we are 56% through revenues.  
Working to manage expenses to ensure we’re not spending more than we’re 
collecting.  

• Finance Team Observations: Uncovering additional opportunities for 
improvement in financials, accounting and processes regularly. Working to 
improve processes in those areas. Confidence growing in our ability to win new 
work and collect on our receivables and close our gap.   

• Rehmann’s Internal Control Recommendations: Working to improve internal 
process with supportive services distribution, accounts receivable, weekly 
payment prioritization, inaccurate vendor payment, grant budgets, supportive 
services by training providers, contracting with vendors, system access, volume 
of policies, policy maintenance.  

• Staffing Update: Ms. Weems met with staff across the board.  We’ve staffed 
key positions including Employer Engagement lead and GDYT leads. Engaging 
in improvements for the finance team. Prioritizing CFO and Budget Director 
hiring. Status of Rehmann contract as Interim CFO/Budget Director. More 
transition work is needed.  

• Recruitment Update: Interviews underway for CFO & Budget Director positions. 
• Closing the Gap: Deficit significantly reduced and additional opportunities 

remain.  
• Cashflow Projection: Cashflow positive through fiscal year 
• Funding Sources: Budget presented to city in March.  Revenues expected to 

be $57M, which is $10M lower than last year.  This is consistent with where we 
were pre-ARPA.   

• FY26/27 Draft Budget: Preliminary look at how we plan to spend the money in 
training, career centers, GDYT, supportive services, youth services and 
administration/facilities and operating costs.  

• City Funding: approved for $5.6M. In addition to that we will receive $70K for 
skilled trades, $1M to extend BeNext Program and $200K for Dining with 
Confidence.  

• Forward Movement: Additional funding, closing 2026 GDYT gap, working on 
admin costs, working to close FY26 with accuracy, securing CFO & Budget 
Director, swiftly fixing issues as identified. 

 
Committee discussion ensued. 

Action item: Send 
Rehmann contract to 
committee for review 

 



                                                                                                                                                                       
 
 
 

IV. Audit & Compliance 
Update 

In response to committee questions from previous meeting, Madelyne Bernard-Diab, 
Chief Policy Officer, DESC reported, 
 

• Programmatic Monitoring: 10% of program files reviewed through various 
sources (internal analysts, Gaffney, state, etc.) and occur throughout the year.  

• Financial Outsourcing: Cost allocation plans, and payroll time charging are 
being outsourced.  

• Journal Entries: A report identifying preparers and approvers is generated 
monthly and provided to Terri to support internal control oversight. 

• Internal Audit: Due to the organization’s size, the internal financial audit 
function has been eliminated; external audit results will be provided as 
completed.  

• Training: Regular technical assistance is provided to subrecipients and internal 
staff, in response to findings from programmatic monitoring reviews. 

• Compliance & Monitoring Summary: Provided a schedule to the committee 
 

 

V. Public Comments Mr. Uhl called for public comments: 
None 

 

VI. Adjournment  
Mr. Uhl called for a motion to adjourn: 

Motioned: Ric Preuss 
Seconded: Alice Thompson 

Motion Carried: Approved Unanimously 
 

 

 

DRAFT SUBMITTED BY: 
 
Printed Name: Rachel May  Title: Senior Executive Assistant 
 

Date:   4/21/2026 
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