
                                                                                                                                                                       
 
 
 

      

MEETING:   DESC Audit & Finance Committee Meeting DATE:  February 2, 2026 

ATTENDEES:  
 

DESC Committee Members: Chris Uhl, Alice Thompson, 
Ric Preuss, Terri Weems, Mark Redman 
DESC Staff: Dana Williams, Rachel May, Sheila Johnson, 
Carmen Bender, Lexus Lenton, Calethia Binion, Lynnette 
Robinson (remote), Stephanie Nixon, Madelyne Bernard-
Diab, Talitha Johnson, Robert Shimkoski; Michelle Hodges, 
Karen LeGendre (Rehmann) 

LOCATION:  
DESC HQ 
115 Erskine, 2nd Fl 
Detroit, MI 48201 

CALLED TO ORDER: 10:07 a.m. 

ABSENT: Excused: Paul Trulik 
Unexcused: None ADJOURNED: 11:21 a.m. 

GUESTS & PUBLIC 
ATTENDEES: 

Sam Talbot, Jasmine Kaltenbach, Lena Barkley, Noah 
Kincaid, John Perkins (remote)   

FACILITATOR: Chris Uhl, Committee Chair DATE MINUTES 
APPROVED/ADOPTED April 20, 2026 

 
ITEM DISCUSSION OUTCOME/ACTION ITEM(S) 

I. Welcome & 
Introductions 

 
Chris Uhl, DESC Board Treasurer and Audit & Finance Committee Chair, 
called the meeting to order.  
 

 

 
 

II. Agenda Approval / 
Minutes 

Mr. Uhl called for a motion to approve the agenda for the February 2, 2026, 
meeting: 

Motioned: Mark Redman 
Supported: Ric Preuss 

Motion Carried: Approved Unanimously 
 
Mr. Uhl called for a motion to approve the meeting minutes for the January 
22, 2026, meeting: 

Motioned: Alice Thompson 
Supported: Mark Redman 

Motion Carried: Approved Unanimously 
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III. Chairperson’s Report Mr. Uhl, DESC Board Treasurer and Audit & Finance Committee Chair: 
Provided an overview of the meeting  
 
Dana Williams, President, DESC introduced Madelyne Bernard-Diab who 
provided an update and summary of Compliance and Monitoring work that 
DESC leads and/or is involved in on a regular basis.  
 

 

IV. Audit & Compliance 
Update 

Ms. Bernard-Diab, Chief Policy Officer, DESC: 
 
Provided an overview of Internal Audit: Evaluate and improve the effectiveness 
of DESC's governance, risk management, and internal controls according to 
general and workforce-specific regulations, policies, and laws. 

• Internal policies that outline expectations and standards for operations  
• Key work processes that ensure proper protocol, segregation of duties, 

etc.  
 
Provided an overview of Compliance and Monitoring: Respond to and prepare 
the organization and system for monitoring activities and reviews conducted by 
outside parties.  

• Manage the contract for subrecipient monitoring performed by a procured 
firm (Gaffney & Associates) 

• Federal, State, and Local entities and agencies  
• Funders of various kinds 

 
Provided highlights of most recent audit of the Segregation of Duties in Finance 
including journal entries, bank reconciliations, cash receipts, check processing, 
purchasing wire transfer, payroll audit trail report review. 
 
Provided a Compliance & Monitoring Summary including the types of monitoring 
(federal, state, local) their frequency, department, review dates, the topics 
monitored and the issues/recommendations for each. 
 
Board discussion ensued. 
 

Action Items: 
(1) Deliver a list of the finance 
processes that will be or have 
been reviewed as part of internal 
audit work; target reviews of 
creating and approving journal 
entries, cost allocation plan, 
payroll time charging, etc. 
 
(2) Provide more context if/when 
findings are uncovered; list the # 
of findings per monitoring, and 
the resolution step(s).   
Provide a history of monitoring 
findings over time to assess 
whether findings are improving. 
 
(3) Develop/review SoPs to 
identify and correct the issues in 
Finance.  
 
(4) Develop an annual agenda 
cadence for A&F meetings that 
provides the committee with 
insight into when to expect 
reports and discussion of items 
such as compliance & monitoring 
calendar, annual budget process, 
audit review, etc. 
 
(5) Deliver results of subrecipient 
monitoring to both A&F and 
Program Services Committees. 



                                                                                                                                                                       
 
 
 

6) The committee highlighted 
previous request to have a 
session with internal audit 
director to discuss audit plan, risk 
assessment and to review 
internal audit plan for the year. 

V. Finance Report Michelle Hodges & Karen LeGendre, Rehmann: 
 
FY27 Budget Plan Overview 

• Closing FY26 and planning for FY27 simultaneously 
• Reviewing MWDB FY27 allocation structure and categories 
• Awaiting City Council Budget Presentation Date (mid-March) 
• Budget Approval scheduled for DESC Board Meeting & Executive 

Committee Meeting on May 11th  
 
Provided a deficit elimination update and review from the previous meeting, 
including the recoveries made thus far that reduced exposure from $6M to just 
over $1M.  
 
Provided an update on how to close the gap including reallocation of costs 
among grants, communication with funders, GDYT allocations, and new revenue 
opportunities. Work includes verifying compliance with grant requirements 
including period of performance, allowability of expenses, allocation percentages 
by expense type and reporting to funders.  
 
Lifted new revenue opportunities including administrative concepts (building 
space rental, fiduciary services, technical assistance/back-office support, LMI, 
reporting & research, traditional fundraising and specialized services),traditional 
fundraising (board member donations, public/private/philanthropic donations and 
grants, sponsored event, donation portal) and specialized services (expert fee-
for-service program work, speaking engagements & consulting, premium 
employer staffing service, new WFD leadership certification program.) 
 
Provided a look at the FY26 Administrative cost reduction, reviewing measures 
already taken including reducing headcount, healthcare savings and reduction of 
meeting costs, and looked at things to come including timing of contracts and 
renewals, process improvements, reductions of office printers, coffee machines, 
water stations, parking passes, etc. 
 
Board discussion ensued. 

Action Items: 
(1) Provide clarity of the amounts 
associated with the new revenue 
opportunities and the timing 
planned for each.   
 
(2) Establish strategy for and 
execute outreach to funders for 
GDYT and other fundraising 
activities.  
 
(3) Ensure all meeting agenda 
through May 2026 include review 
of cashflow and Finance leader 
recruitment progress, as 
appropriate.  
 
(4) Schedule additional DESC 
Executive Committee Meeting 
ahead of the scheduled March 
2nd meeting. 
 
(5) Continue to evaluate 
opportunities to close the gap 
including review of WIOA Youth 
to cover GDYT expenses in the 
prior year. 
 
 
 
 



                                                                                                                                                                       
 
 
 

 
VI. Public Comments  

Mr. Uhl called for public comments: 
None 
 
 

 

VII. Adjournment  
Mr. Uhl called for a motion to adjourn: 

Motioned: Mark Redman 
Seconded: Terri Weems 

Motion Carried: Approved Unanimously 
 

 

 

DRAFT SUBMITTED BY: 
 
Printed Name: Rachel May  Title: Executive Assistant to the President 
 

Date:   2/4/2026 
 

DATE MINUTES APPROVED/ADOPTED:         04/20/2026    Initials: RMM 
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